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Rental Negotiation Timeline 
 
11 June 2017 
 
Grounds of Being managers Juliana Locke and Danielle Delano receive email from Dean Rosengarten 
explaining the new university-wide budget system, wherein each academic division is charged per square 
foot of space occupied. He provided the following numbers: 
 
Coffee shop square footage: 5,138 square feet. Charge per square foot: $34.76. Annual total: $178,596 
 
19 June 2017 
 
GoB managers Juliana and Danielle meet with Dean Rosengarten and Associate Dean Sandra Peppers. In 
this meeting, Dean Rosengarten and Dean Peppers explain the newly imposed line item budget they must 
produce to central administration. There was no documentation of official communication from central 
administration confirming this, nor any official report of our square footage. We are asked to come up 
with a figure that we can pay -- they suggest we cover one third of the rent: $59,531. 
 
20 June 2017 
 
Grounds of Being sends an email asking Dean Rosengarten and Dean Peppers about the square footage 
assessment, thinking that the number is drastically high. Dean Rosengarten responds that he is pretty 
certain of its accuracy, but that we should double check the number. 
 
22 June 2017 
 
Juliana measures the coffee shop and stock room and responds to Rosengarten with very generous 
measurements, estimating the coffee shop at no more than 1468 square feet. We receive no response. 
 
Juliana and Danielle meet with current DSA President Erin Simmonds and former DSA President 
Caroline Anglim to inform them of the potential threat to GoB and to discuss the impact this may have on 
DSA.  
 
August 2017 
 
Erin Simmonds, DSA president, shares with Juliana a casual conversation with Dean Peppers, during 
which Dean Peppers had new numbers written down on her desk:  
 
Coffee shop square footage: 1409 square feet. Charge per square foot: $26.22. Annual total: $36,943.  
 
12 September 2017 
 
Erin and Juliana meet with Dean Zoloth and Dean Peppers. We prepare an informative presentation about 
GoB/DSA in an attempt to help her understand the inherent and intangible importance of our 
organizations. Dean Zoloth does not acknowledge the value of DSA/GoB. She also demands that GoB 
begin accepting Maroon Dollars due to accessibility concerns, as communicated to her by a University 
diversity official. The Dean does not provide any information about the implementation process, cost, etc. 
She also refuses to coordinate a meeting between GoB leaders and the diversity office. She says 
additionally that she will be meeting with Dining Services regarding Maroon Dollars, but will not allow 
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GoB management to join the meeting. She asks for a complete budget of what DSA does with the annual 
transfer it receives from GoB and says she will not make any rental agreement until she sees how much 
money GoB makes and exactly what DSA does with that funding. 
 
Fall 2017 
 
DSA and GoB management work together to prepare a budget and an even stronger, more concrete 
argument for the maintenance of coffee shop. We hear no follow up about Maroon Dollars or rent. 
 
19 September 2017 
 
Erin meets with Dean Feigelson during Orientation week as a chance to get to know each other and to 
familiarize Dean Feigelson with DSA as a part of student life. Erin and Dean Feigelson discuss—among 
other things—the issue of GoB rent. Erin tells Dean Feigelson the history of discussion up to this point, 
and asks him to look into it. She describes the importance of the DSA/GoB partnership and its autonomy. 
 
17 October 2017  
Juliana and William meet with Dean Feigelson, at his request, to discuss the coffee shop and familiarize 
him with its importance, operations, and attitude toward the questions of rent and Maroon Dollars 
adoption. During this meeting, Dean Feigelson asks for our tax ID information and suggests that we begin 
to play a role in undergraduate recruitment.  
 
31 October 2017 
 
Erin (President of DSA), Juliana (GoB General Manager), and William Underwood (GoB Assistant 
Manager) receive a google calendar invitation to “coffee shop meeting” on 16 November. 
 
16 November 2017 
 
Erin, William, and Juliana meet with Deans Zoloth, Feigelson, Stackert, and Peppers. The income 
expense report and the budget for DSA use of GoB funds are provided to administrators, along with 
ample information about Grounds of Being as an employer and community member (see Appendix A for 
a full copy of this handout, including precise figures on rent, payroll, an expense report for the shop, and a 
report on how DSA spends GoB money). We also outline a clear argument against using the University 
POS system and Maroon Dollars and provide an ethical alternative to Maroon Dollar use in order to 
increase accessibility to students on scholarship (see Appendix A). 
 
Dean Zoloth provides a rent that is $3000 higher than we were given in September, as well as an extra 
~$20,000 charge for the estimated utility use of the coffee shop, which had not been previously 
communicated. She wants us to pay in full ~$61,000, which would bankrupt the coffee shop and DSA 
itself. They do not have a breakdown of utility costs of the shop and Swift Hall. The meeting is extremely 
frustrating; we leave frustrated that our position was not heard by Dean Zoloth. She makes a number of 
additional confusing and often upsetting statements, including: 
 

• It is not her concern that we provide paychecks to 21 divinity school students. The wages that we 
paid from 7/1/2016-6/30/2017 see Appendix A) totaled 109,977.60. This money makes it possible 
for our students to live in Hyde Park, to pay for food, to pay for medical expenses, to travel to see 
family, and more. In short, our wages help make it possible for our workers to be students at this 
Divinity School. 
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o Dean Zoloth suggests in our meeting that students find jobs elsewhere, and that it is not 
the job of the Divinity School to ensure employment for its students. In short: why do 
they have to work at Grounds of Being? There are many answers to this, including: 

§ We pay better than other similar jobs on campus, not even including tips (See 
Appendix A). 

§ We share the academic priorities of our workers. When working at Grounds of 
Being, students know that they will have evenings and weekends to study, and 
that if an emergency arises they work among like-minded peers who will help 
pick up slack. 

§ We provide a workplace in which students have a sense of participation, 
democratic control, and investment in the success of our business. 

§ NB: It is particularly concerning to suggest this at this point in the year. Many of 
our employees—if they lose their jobs in a GoB closure—will need to apply for 
loans, which they can only do at certain points in the year. 

o Dean Zoloth suggests in passing that a better use of those wages might be to pay Divinity 
students to “build houses in Woodlawn.”  

o Dean Zoloth suggests that we might staff the coffee shop with teens “from the 
neighborhood,” framing this idea as a moral or social justice imperative. She specifically 
suggests those teens who work and learn at the Experimental Station.  

o It is suggested that we fundraise money to endow the shop and its rent payments. 
§ In order to pay 40k in rent alone, this would require that students fundraise more 

than 900k. We would need well over 1 million dollars to endow payments for the 
rent and utilities at their current rate. 

• She would rather GoB pay rent and then fund DSA herself for the same amount, because she can 
more easily justify DSA rather than GoB as a line item on her budget. It is unclear how much 
Dean Zoloth would commit to funding or what requirements would be attached to said funds.  

• Dean Zoloth confirms that the existence of the coffee shop is in question. She suggests multiple 
times that if we do not manage pay the demanded rent in its entirety, then we cannot stay open. 
This would be catastrophic for student and community life in the Divinity School. But what 
would it mean financially? With all of the information that we have been given: 

o The Divinity School continues to pay ~40k in rent on the space currently occupied by the 
coffee shop, plus a smaller utilities cost. 

o The Divinity School itself pays 35k per year to fund DSA, with authority over how much 
money is spent, and, presumably, how it is spent.  

o These total costs (rent + utilities and DSA at its current funding rate) represent 75k in 
expenditures. This constitutes—if correct—15k more than the Divinity School currently 
“spends” on the shop. What might explain this? What makes this worth it? 

§ 1) The Divinity School will not fund DSA to its current rate. 
§ 2) The Divinity School may find a tenant who will pay 40k to set up shop in the 

basement.  
• Dean Zoloth raises the possibility of a Starbucks in the basement. Not 

only would this bring in a multinational corporation to make profit off of 
our Divinity School community, but it is also unlikely that such a plan 
could even work. Why would it not? 

o If Grounds of Being—a shop with strong customer loyalty, a 
superior product, and the best pricing on campus—cannot afford 
to pay this rent, it is unlikely that, say, Starbucks or any 
equivalent business would be able to. 

§ There are four Starbucks within short walking distance 
of Swift: one in the bookstore, one in Booth (from where 



DSA/GoB Preservation Committee 

 
 
 

4 

we draw customers), one in the medical center (we also 
draw many doctors, medical students, and BSD 
professors/ students, who would certainly not walk from 
their Starbucks to our Starbucks, past another Starbucks 
on the way), and one in Saieh Hall. 

§ Starbucks will not cater on campus—which represents a 
full third of our yearly profit.  

§ Neither Starbucks nor any other profit-seeking business 
will pay 40k a year plus utilities to lose money in the 
corner of Swift’s basement.  

§ 3) It is worth it for the Divinity School to lose 15k in closing the coffee shop, not 
including the wages of students and the non-monetary value of the shop to the 
community.  

 
The meeting ends after 90 minutes with no decisions made together, but several “non-negotiable” actions 
dictated to us, including the payment of full rent + utilities and the immediate adoption of the Maroon 
Dollars POS. The solutions for compromise that we presented, and the arguments that support them, are 
discarded. We do not mention in this meeting that GoB/DSA invested tens of thousands of dollars 
ourselves in the renovation of the basement in the summer of 2015.  
 
Following the meeting, DSA President Erin calls an emergency plenary meeting of all members of the 
DSA, that is, all divinity students, for Monday, 20 November. The urgency of the situation requires that 
we hold such a meeting in spite of the holidays and AAR. GoB Managers Juliana and William call an 
emergency staff meeting with students who may be affected by a shop closure for Friday, 17 November. 
Juliana and William also reach out to Director of Undergraduate Studies Lucy Pick in order to begin 
working on a possible collaboration between the Undergraduate Religious Studies Program and Grounds 
of Being in order to increase visibility and enrollment. 
 
19 November 2017 
 
At a reception of UChicago students, faculty, and alumni at the American Academy of Religion annual 
conference in Boston, Dean Zoloth addresses the status of the coffee shop in the divinity school. She 
reports that the Divinity School runs a 270k deficit (this number is different from that provided in her 
meeting with Juliana and Erin, in which she claimed that our rent would pay a third of the Divinity 
School’s deficit). She also reports to be working cooperatively with representatives of GoB and DSA to 
save the coffee shop, and says that she hopes to raise 3 million dollars of alumni donations to endow the 
GoB in perpetuity.  
 
20 November 2017 
 
Divinity Students meet together in a plenary meeting of the members of the Divinity Students 
Association. Roughly 60 people attend. At this meeting, Erin and William give brief presentations on the 
relationship between DSA and GoB, our respective financial situations, and a history of events leading up 
to this meeting, with particular focus on the meeting of 16 November. There is then a time for direct 
question and answer, and a long discussion of what to do next. The meeting ends with a unanimous vote 
to reject the demands of the Divinity School administration and a unanimous vote to form a coordinating 
committee through which future negotiation and/or political opposition will be organized. 
 
 
22 November 2017 
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Dean Feigelson sends an email to DSA President Erin Simmonds, wanting to “check in” on “the 
temperature” after Monday’s meeting. In this email, Dean Feigelson says that the Dean has “definitely 
been moved by the many voices of students, faculty, and alumni about the centrality of GOB to student 
life.” Additionally, Dean Feigelson tells Erin that Dean Zoloth is talking with Professors Arnold and 
Stackert about forming a faculty committee to “address the various issues and create a plan going 
forward.” Dean Feigelson also suggests that the Dean has realized that GoB can be of value to her 
fundraising efforts. He ends the email with the following: “All of which is to say that I think we’re in a 
very different place than we were a week ago. I’d appreciate hearing how things seem on your end, and 
also knowing if you’re contemplating any next steps (about which I would be happy to give thoughts or 
suggestions).”  
 
Erin responds with an account of the meeting on Monday, stating our relief at the Dean’s newfound 
appreciation for DSA/GoB, and reiterating the importance of student involvement in any decision-
making. In an email sent out to Divinity school student members of the newly formed, but as yet 
unnamed student coordinating committee, we relate the details from Dean Feigelson and describe how the 
formation of any such faculty committee may affect our organizing decisions. 
 
27 November 2017—Morning 
 
GoB Assistant Manager William Underwood holds an impromptu meeting with Deputy Dean Stackert on 
the steps of Swift Hall. Both William and Dean Stackert express concern about the November 16 meeting 
and the risk that escalation may pose for the relationship between the Dean’s Office and DSA/GoB. They 
also, however, express genuine interest in finding solutions to shared problems and over the course of a 
lengthy conversation arrive at a broad framework for compromise on the questions of Maroon Dollars 
implementation and the possible integration of GoB accounts in to the university system. At the end of 
this conversation, Dean Stackert promises to speak with Dean Zoloth about this framework and relay the 
result of that subsequent conversation.  
 
Shortly after William and Dean Stackert speak, William receives an email from Dean Stackert telling him 
that the Dean is amenable to the discussed compromises. William immediately reaches out to Erin and 
Juliana, who are encouraged with the unexpected development. The agreement reached would involve: 

1) GoB will add an additional register that we only use with Maroon Dollars, and so largely 
keep its cash-only business while adding that capability. This poses some slight problems for 
accounting and the physical space behind the counter, but these problems are surmountable. 
Incorporating Maroon Dollars in this way would address the Dean’s diversity and optics 
concerns while allowing GoB to avoid the worst effects of the University’s point-of-sale 
system. 

2) GoB will route its banking through Dean Peppers with a written contract guaranteeing our 
financial and operational autonomy. GoB will presumably moves from Citi Bank to Maroon 
Financial. It is clearly stated in William’s conversation with Dean Stackert that GoB would 
need to be able to have access to the accounts, to be able to decide when to transfer money to 
vendors and DSA, and to have absolute decision making power over how money is spent. 
Dean Stackert agrees in principle to meet all of these needs in any such agreement. The 
details that need to be worked out here are far more complex, although hopefully not 
insurmountable. 

It is made explicit in William’s discussion with Dean Stackert that a conversation to reach agreements on 
these two questions will exclude rent negotiations, and that the effect of any agreements will be in part to 
clear the table for a good-faith rental negotiation involving more parties in the Divinity School, in which 
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threats against DSA/GoB’s existence are off the table. DSA and GoB leadership are cautiously optimistic 
about the future, and that optimism carries over into the afternoon’s meeting with Divinity Students. 
 
27 November 2017—Afternoon  
Divinity students meet together in a second plenary meeting, intended to continue the first meeting’s work 
of informing students, as well as to make decisions about our student committee and next steps to secure 
the preservation of DSA and GoB. The level of student anger is markedly lower after William 
communicates the encouraging news about meeting with Dean Stackert and receiving confirmation from 
Dean Zoloth through him that a tentative agreement is in place, and that threats against the shop’s 
existence have been retracted. Over the course of the meeting, students pass three motions: 

1) Students vote to name the student committee that will manage negotiations going forward 
(created at the first plenary meeting) the DSA/GoB Preservation Committee 

2) Students vote unanimously to hold an open faculty forum in Week 2 of the Winter Quarter in 
order to inform faculty of our situation and to allow faculty to ask questions together in a 
single, open meeting. This meeting will be planned by the DSA/GoB Preservation 
Committee. 

3) Students vote to hold the DSA/GoB Preservation Committee’s first meeting on Friday, 
December 1. 

 
1 December 2017  
 
The DSA/GoB Preservation Committee meets for the first time. In this meeting—attended by 
approximately 15 students—students discuss the current situation and a number of possible further 
actions. Ultimately, the Committee decides to draft an open letter to students, staff, alumni, faculty, and 
administrators detailing the situation from our perspective and calling for both administrative 
transparency and the inclusion of student voices in issues which affect student life so significantly. The 
Committee also commits to meet again at the beginning of the Winter Quarter. 
 
4 December 2017 
 
On Monday afternoon, Juliana and William receive two emails from Dean Stackert. That day, it seems, a 
reporter for the Chicago Maroon had reached out to the Dean’s office for comment on whether the 
Divinity School is asking GoB for rent (This reporter had been attempting to contact GoB employees for 
weeks. We instructed staff to decline to comment and to direct him to the shop’s official email account. 
When he reached out to that account, we declined to comment, and requested that he be sensitive to the 
precarity of our situation in any further reporting.) 
 
Dean Stackert emailed first—CCing the reporter—to put us in contact, and then again to tell us that the 
Dean had been caught off guard by the inquiry and that we should reach out quickly to begin collegial 
discussions. The implication appeared to be that the Dean believed that we were pushing the Maroon to 
write on the rental negotiations. We promptly emailed Dean Stackert, telling him to communicate to the 
Dean that we had not been speaking with the Maroon, and had in fact discouraged any Divinity student 
from doing so at every turn.  
 
We additionally emailed Dean Zoloth to outline the framework discussed with Dean Stackert, express 
enthusiasm for collaborative work going forward, and schedule a follow-up meeting to begin sorting out 
details (see Appendix B).  
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5 December 2017 
 
Juliana and William receive an email response from Dean Zoloth (see Appendix B). This response is 
unsatisfactory. In her response, Dean Zoloth displays such a concerning lack of regard for the issues that 
we raised. She misaddresses the email (calling Juliana “Julia”), thanks us for agreeing to terms to which 
we have not agreed, raises the question of the rent, and does not broach the subject of a second meeting. 
Juliana and William react with frustration. In a conversation with Dean Stackert that afternoon, they 
express their growing concern that—despite Dean Stackert’s best efforts—negotiations are proving 
fruitless, and that Dean Zoloth’s response is not in fact a question of tone, as we are constantly told, but 
rather representative of a substantive contempt for students at the Divinity School. Dean Stackert urges 
shop management that this response (included in Appendix B) in fact represents a significant step 
forward. Of further concern for Juliana and William is that in this conversation Dean Stackert tells them 
that the faculty committee that has been mentioned by administrators in fact does not exist, and that Dean 
Zoloth has intended it to be a fundraising committee rather than a mediating body in negotiations.  
 
Juliana and William agree to write a conciliatory, but firm response to Dean Zoloth (see Appendix B). In 
this email, they reiterate that considerable work will need to be done before we can agree to either of the 
compromises that we had agreed to in principle (no response has been received). At the end of their 
meeting with Dean Stackert, Juliana and William have lost their optimism. They are convinced that—in 
spite of Dean Stackert’s best efforts at conflict avoidance—Dean Zoloth has no intention of pursuing 
good-faith negotiations, and that it would be a mistake to expect any genuine collaboration.  
 
3 January 2018 
 
After returning from break, the DSA/GoB Preservation Committee publishes an open letter to the 
Divinity School Community. In this letter, the committee recounts the highlights of the past six months 
and invites faculty and students to attend a public forum to be held 12 January 2018.  
 
Erin receives an email from Dean Feigelson shortly after the publication of the letter requesting a meeting 
the following day. Erin, Juliana, and William also receive an email from Dean Stackert, to which William 
replies and agrees to meet the next day.  
 
4 January 2018 
 
William meets with Dean Stackert in the morning and explains the rationale for sending the email. Due to 
the public nature of the Dean’s speech at AAR along with the frustrating lack of progress, the Committee 
felt a public letter was required.  
 
Erin meets with Dean Feigelson in the afternoon. Erin explains similar rationale and conveys, among 
other things, how dispirited and disrespected students have felt throughout these talks. Dean Feigelson 
proposes a plan: he will draft a proposal in an attempt to resolve these many issues, he will run it by the 
Dean for approval, and then he will send it to Erin for approval by the DSA/GoB Preservation Committee 
by the next day. In order to facilitate the Dean’s agreement, Dean Feigelson asks that the open letter be 
removed from the DSA website, informing Erin that the Divinity School had de-linked the DSA website 
from its own because of the presence of the letter. Erin agrees in an effort to get a proposal in writing.  
 
5 January 2018 
 
Erin receives a proposal from Dean Feigelson in the afternoon. The proposal appears to be a reiteration of 
the administration’s earlier stance, with no concessions made in the spirit of negotiation. The DSA/GoB 



DSA/GoB Preservation Committee 

 
 
 

8 

Preservation Committee debates the proposal and creates a counterproposal, which is sent to the 
administration 8 January 2018 (See Appendix C).  
 
 



DSA/GoB Preservation Committee 

 
 
 

9 

Appendix A: Dean’s Meeting Handout 
 
1. No Point of Sale (POS) System 
 

• Loss of GoB autonomy to Dining Services + Bursar’s Office 
o Both offices have reputation of being difficult to work with / bullish  
o Take days or weeks or months to fix problems 
o Removes valuable learning opportunities for student workers 

 
• POS notoriously bad 

o Inefficient, long transaction times 
§ Mandatory signed receipts for every transaction, even $1 
§ Basement would be clogged 
§ We would lose business and reputation as best coffee shop 

o Runs on DSL, not ethernet 
o Freezes/crashes weekly 
o Can’t use Square or equivalently modern system 
o No agency over visual presentation 
o No agency over inventory present in POS  
o Inability to void transactions leading to severe accounting discrepancies 

 
2. Maroon Dollars / Accessibility  
 

• Use of Maroon Dollars scanner tied to University POS system 
• Students who may rely on Maroon Dollars for coffee purchases are those with scholarships that 

fully cover the Unlimited Meal Plan 
• PROPOSAL: provide $5-$10 GoB gift certificates to all affected students 

o If Dining Services willing to cooperate (unlikely), we could be reimbursed for all or part 
of this in the way we would be reimbursed for Maroon Dollar use 

o Otherwise, money spent toward implementation and upkeep of POS could be rerouted 
toward this 

o GoB/DSA willing to front or share in this cost, pending rent negotiations  
o Good optics for Divinity School as charitable institution  
o Increases undergrad traffic in Coffee Shop / Divinity School and recruitment prospects 

 
3. Rent 
 

• Square footage of coffee shop and office space: 1409 square feet 
• Charge per square foot communicated to us: $26.22 per square foot 
• Annual rent cost: $36,943 
• Typical annual transfer to DSA: $30-35,000 

 
4. Shop Finances 
(via Parag Shah, DSA/GoB accountant) 
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Notes: 

• “Parking” line item no longer relevant 
• Net income last year: $20,892.7 
• After transfer to DSA, $14,107.30 deficit covered by leftover funds from previous year 

o Hadn’t transferred to DSA for 2015/16 due to Coffee Shop renovation 
§ (which we paid for most of ourselves) 

• Monthly turnover: ~$50-60,000 
o Must keep additional $10-20,000 for maintenance, overhead, etc. 

§ e.g. replacement espresso machine costs $10,000 
 
5.  DSA use of GoB funds 
(from Derek Buyan, DSA treasurer) 
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6. Grounds of Being as Employer 
 

• Currently employs 21 Divinity School students in MA, MDiv, and PhD programs 
• Provides necessary source of income for students struggling with loans and insufficient stipends 

o Base pay is now $11.25/hr, with regular raises and ample opportunity for advancement 
• Provides immediate sense of community (social and scholarly) for employees 
• Promotes leadership skills, effective task management, financial accountability, 

cooperation/interpersonal skills, and pedagogical skills through staff training 
• Employment at coffee shop demonstrates a well-rounded, responsible, hardworking student 

 
7. Grounds of Being as Community Pillar  
 

• Divinity School students and alumni take pride in our coffee shop 
o Alumni visit regularly, frequent requests for shipped merchandise 
o Large and steadily growing following on Social Media 
o Unique aspect of our institution compared to other Divinity Schools 

• We have a strong reputation for being the best student-run coffee shop on campus 
o We are the best because:  
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§ We are autonomous and can therefore implement best business practices 
§ We have a social mission 
§ Our employees are personally committed to the success of the shop 

• Coffee Shop is what draws most undergraduates to the Divinity School 
• Divinity students congregate in and around the coffee shop 

o Produces coherent sense of community and place 
o Without coffee shop, foot traffic of Divinity students would decrease significantly 

• Shop is vocal advocate for fair labor practices and social justice on campus  
 
 

Proposed Recruitment Tactics for Religious Studies Undergraduate Majors via GoB 
 

• Advertise undergraduate or mixed grad-undergrad course listings in the shop each quarter 
• Possible discounts for undergraduates 

o A weekly “undergrad day” at GoB with discounted coffee 
o Provide free coffee vouchers during Orientation Week to incoming undergraduates 

• Permanent installation of promotional poster or banner in coffee shop 
• Partner with Religious Studies program to host regular information sessions in coffee shop 
• Possible second sandwich board behind GoB welcome sign promoting Religious Studies program 
• Increased promotion of Religious Studies program in face-to-face customer interactions 
• Open to and excited at prospect of collaborating with Deans on this issue 

 
Notes: 
 

• Campus tours regularly advertise Grounds of Being as “best coffee shop on campus” while 
pointing out that the Divinity School is the only graduate division on the main quad 

o Many families visit our shop after tours 
• We are regularly featured in promotional/marketing materials for the college 

o Possible partnership with admissions office? 
• Coffee shop work toward undergraduate recruitment should be compensated with a fair rental 

agreement, respect for our operations, and a commitment to the security and growth of the DSA. 
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Appendix B: Email Communication between GoB Management and Dean Zoloth, December 4-5, 
2017 
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Appendix C: Proposal and Counterproposal 
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